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1. O6umue noJioxeHust

1. KagpoBas monuTHKa KOMMYHATEHOTO FOCYJApCTBEHHOIO TPEITPUATHSL
«O0OnacTHOM LEHTP TPaBMATONOTHH W opronmeius  HMMeHH Ipodeccopa
X.JK.Makaxanosa» YmnpaBieHus 31paBOOXpaHEHUS Kaparanmuuckoii  o6nactu
(manee — Ilpennpustue) (nanee — Kamposas NOJIUTHKA) ONpE/eNseT IIOJUTHKY B
00MIacTH YNIPABJISHHUs YENOBEUECKHME PECYPCaMH. Kanposas monmtuka peanusyercs
B CTpOTOM = COOTBETCTBMH C TpeOOBaHWSMM 3aKOHONATeNbCTBA PecryGnuku
Kasaxcran u BHyTpeHHIMY akTamu [Ipenmpusias.

2. lenpto XaJpoBO# IMONUTHKU Ilpennpusatus  sBnstercs  >ddexTUBHOE
YUpaBICHAE W pasBUTHE YETIOBEYECKOro Kanurana IIpennpustus, momnepkanue Ha
ONTHMATBHOM YPOBHE YHUCIEHHOTO H KaYeCTBEHHOIO COCTaBa pPabGOTHHKOB, HX
NPOQECCHOHANBHOE ¥ COLMANbHOE pAa3BHTHE, a TAKKe pasyMHOE coYeTaHue
IPOIIECCOB OOHOBNEHHS M COXPAaHEHHs IIEPCOHANA, CIOCOGHOTO HA BBICOKOM
NpO(eCCHOHANIBHOM ~ YPOBHE  0GECIIEunTh PEeLIeHNe CTpaTeruyecKux  3ajad,
IIOCTaBNIeHHEBIX epen Ipennpustaem.

3. Knrouespivu npropuretamu KanpoBoii MOMHTHKH SBISIOTCS:

1) mpusnedenwe, paseutme u  yrmepikamme BEICOKOIIPO(ECCHOHANIBHBIX
pabOTHUKOB;

2) BHEJpEHHE IIEPEOBEIX METONIOB YIPABJICHUS IIEPCOHAJIOM, CO3JaHHe B
Hpennpusatuu sddexruBHOro NOApasgeneHwns mo paborte ¢ mepcoHanoM;

3) ynpaBiieHre KOMaHOH BEICOKOMOTEHIIHAIBHBIX pabotauxoB Ipennpusrs;

4) nopmepKKa HHHOBALWMH ¥ PeoGpa3oBanyii B IIpennpusTuuy;

5) cosaEMe ¥ BHIPAGOTKA COBMECTHBIX [EHHOCTEH, COLMANbHBIX HOPM,
NPaBUIL, pErIaMEeHTUPYIOIIMX IIOBEIeHHe paOOTHHUKA,

6) IOBHIIIEHNE TO3UTHBHOTO UMHUIKA 1 AoBepus naptHepos K Ipenupusruio.

4. Jlns IOCTIDKEHHsI TOCTABICHHON IeNu Hpennpusarue pewaer cnexyrormue
3a/1avH:

1) poBosUTE MIaHOMEpHYIO pabory, HAITPaBIICHHYIO Ha IIOMCK, TIPUBJICYEHHE,
YACPKAHME U IOBBHIIEHHE INPOGECCHOHANBHOIO YPOBHSA IJIYYIMX B CBOEM
HalpaBlIeHUH JNEATENRHOCTH  CIIENHATNCTOB, OBECIIeUYeHHe BO3MOIKHOCTEH TULS
OBICTPOrO M CTAGHIBHOTO HPO(ECCHOHATBEOrO POCTa MHUITHATUBHBIX U TBOPYECKH
MBICIIAIINX PaOOTHUKOB;

2) conmelcTBOBATE amaNTaI[H BHOBE NPUHATBIX PAOOTHHKOB B CIKATHIE CPOKH,
TEM CaMBIM, CIIOCOOCTBYS 3(QHEKTHBHOMY HCIIONB3OBAHMIO HX IpOoQecCHOHAILHOTO
1 TBOPYECKOI'O IOTEHIIHAIIA.

5. Kamposas monutika peammsyercs 4Yepe3 YIpaBICHUE OTHOLICHUSIMHU
PaGoropatens ¢ paGorHukamu u pasBuTHEM IIEpCOHANIa, KOTOPOE COYEeTaeT B cebe
CHCTEMY  BHYTPUKODIIODATHBHBIX OTHOIIEHMH W CHCTEMY B3aUMOJNEHCTBHS c
BHEUTHUMH CTPYKTYPaMH.

6. VIpaBlieHHe OTHOIICHHWAMH U PasBUTHE TIEpCOHala OIMpaeTcs Ha
aIMUHUCTPATHBHBIC (INPUKA3Bl, PACHOPSKEHHS, MOIMKEHUS O CTPYKTYPHBIX
TOAPASACICHUSAX, ~JIOJDKHOCTHBIE HMHCTPYKIHH, DErNaMEeHT paboTH, u T.IL.),
OKOHOMHYECKHC (MaTepHalbHOE CTHMYJIMpOBAHUE, CTpaxoBaHue, oOydeHue),
COLMANBHO-TICUXOJIOTHYECKIE (mcuxonoruyeckmit KIIMaT, YCTaHOBJICHHE



ONPENICICHHBIX TPaBUIl IOBENCHUS, CHOCOOBI HEMATepUanbHOW MOTHBALWHY,
KOpIOpaTHBHAs KyJIbTYpa) METONBI pabOThl, MCIONB3Ys HX B cOanaHCHPOBaHHOM
KOMITJIEKCE.

7. PabGoTomatens crpeMuIcs K YCTaHOBIICHHIO C KaX[IbIM pabOTHHKOM
TIOCTOAHHBIX TPY/(OBBIX OTHOIICHUM, OCHOBAHHBIX HA NPHHLHUIAX COIMAIHLHOTO
IapTHepCTBa ¢ coOmofeHneM TpeGoBaHMit TPYAOBOTO 3aKOHOIATEIBCTBA U
BHYTpeHHUX aKkToB llpennpusrus.

8. Paboromarens OTBETCTBEHEH 3a IPaBUIIPHOE IMOHUMAHHUE, IOANEPKKY U
peanusanuio KagpoBoll MOIMTHKH M, B CBOIO oYyepenb, HaJleeTCs Ha MMOHHMAHHE U
OTBETCTBEHHOCTH CO CTOPOHBI KAXKOI'0 PabOTHHKA.

2. KiiroueBbie TepMUHBI

9. KiroueBble TepMUHEL, HCTIONE3yeMBIe B HACTOSIIEM JIOKyMEHTe:

1) anantanus nepcoHana — HHMOPMALMOHHAS I ICHXOTOIHYECKAs IIO/IepIKKA
BHOBb IPUHATOrO PabOTHHKA C IENBI0 MaKCHMAaIbHOIO COKpaIlleHUs] MepHoja ero
TIPUBBIKAHKA K HOBBIM YCIIOBHAM Tpy[a M CIOCOOCTBOBAHMS HAXOXKIEHHS CBOETO
(QYHKIHMOHANBHOrO MeCTa B TPYOBOM KOJIJIEKTHUBE;

2) HHTENNEeKTYaNbHBI Kamuran — HMHTEJJIEKTyanbHass COOCTBEHHOCTh U
YEJIOBEYECKUE aKTHBEI;

3) KaipoBast IOJIUTHKA — IEIOCTHAS B 0O0BEKTHBHO OOYCIIOBIIEHHAS CTPATerus
paboTHl ¢ IepcoHanoM, 06beIHHAIOMmAs PasM4HBIe IPHHIMIEL, (OPMEI, METOIBI U
MOJIeJIi Kal[pOBO# paboTEI;

4) XaJpOBBIA MOTEHIHAN — COBOKYITHOCTH CIIOCOOHOCTEH BCeX paGOTHHKOB
IpennpusTrs, HampaplIeHHAS Ha PCLICHHE CTPATETUYECKMX U TAKTHYECKHX 347134
Ipennpusitus;

5) KOpropaTHBHasT KyIbTypa — CHCTEMA KOPIIOPaTHBHBIX IEHHOCTEH, CTHIIS
paboTel W  HOpPM  moBexeHws, pasnensemMas  OONBIIMHCTBOM  pabOTHHKOB
Ipennpusitus;

6) OlEeHKa IIePCOHANA — TIPOLECE onpenencHus 3GGeKTUBHOCTH AeSTeIbHOCTH
pabOTHHKOB B peanm3anuy 3a1ay HpeanpuaTus ¢ memsio MOCHemoBaTeNLHOro
HaKONIeHU MH(OPMAINM, HeoOXONHMON Ui OPUHATUS  aAMUHHCTPATHBHO-
KaJ[pOBBIX pPELICHMI;

7) coumanbHOe MApPTHEPCTBO —  CHCTEMa OTHOHICHHH M MEXaHH3MOB,
HanpaBlICHHBIX Ha oOeCleYeHne COrIacOBAHML HHTEPECOB IIPE/ICTABUTEIISIMH
TOCYNapCTBa, IPeACTABUTEIAME PabOTONATENS U PAGOTHHUKOE;

8) 4elmoBeYeCKnii KamuTan — 3amac 3HaHHW, HAaBLIKOB, CIIOCOOHOCTEH,
IICHXOJIOTHIECKHe OCOOEHHOCTH U JIPyTHe KauecTBa PabOTHHKOB, CYIIECTBYIOMINE B
BULC CKPBRITOTO NMOTEHIMANA, HeNOCPENCTBEHHO He HPUHAIJIEKAIIHe KOMITaHUH, U
PeAU3yEMbIC B IPOLECCE TPYAOBOH NEATENBHOCTH MM HpPOSIBIISEMBIC pPabOTHUKOM
B 3dBHCHMOCTH OT CTCIICHH €r0 MOTHBHPOBAHHOCTH.

3. OcHOBHbIE NPHHIUIEI Kappopoii nonuuxu

10. OcrosubME nprHIHTIAME KagpoBoii MOMUTHKH IpepnpusTus sensaroTCs:



1) nosuupoHMpoBanKe IepcoHana Kak Hambolee IEHHOrO aKTHBa, KOTOPBIM
pactionaraer IlpeqnpuaTHe M HHBECTHIUH B «YEIOBEUECKHM KANUTAD SBISIOTCS
HauOoJIee HaJIe)KHBIMY, SBISACH QYHIAMEHTOM MesTebHOCTH IIpennpustus;

2) BKIIOYEHHE B IIPOLIECC YNPABIEHUS OTHOLICHHMAMH U Pa3sBUTHEM Bcex
PYKOBOZSIMX 3BEHBEB (JIMHEHHBIX DYKOBOIHWTENEH M T.H.), COBEPLICHCTBOBAHHE
CHCTEMB! OOy4YeHHMs DPYKOBOIAIIErO 3BEHA IIPHHIMIIAM M METONAM YIpaBIeHUS
OTHOLICHWUAMH, HallbHEHINas paspaboTKa METOIWYECKHX YKa3aHWi Mo pabote ¢
IIEPCOHANIOM UL PYKOBOJUTENSH BCeX YPOBHEH;

3) enunctBo Kanposoit mommruky npu OpraHu3anuy paboThl C MEPCOHATIOM BO
BCCX ~ NONpasNeICHHAX, HOCTyNHAs eJuHas TEPMHHOJOIHS, OTKPBITOCTh U
HOHATHOCTE TEXHOJIOTMH W MEPONIPUSITHH yNpaBIeHWs OTHONICHHMSAMH U BCEX
paboOTHHUKOB;

4) non6op, PaccTaHOBKA M BBIABIDKEHHE KaZIpoB I10 NpOodEecCHOHAIBHBIM,
ACTOBBIM, ~HPaBCTBEHHBIM, IICHXOJOTMYECKHM KadeCTBAM C  HCIIOJIb30BAHMEM
COBPCMEHHEIX TEXHOJIOIHMH, B TOM YHCIE KOHKYPCHOTO oTOopa ¥ OOBEKTHBHOMN
PETYISIPHON OLIEHKH ITepCOHAIIa,;

5) pasymHOe codYeTaHHe BHYTPEHHETO KaJpOBOI'0 pe3epBa M BHEIIHHX
PeCYpCOB  IIpH  3aMCLICHMM BAKaHCHH, NPUMEHEHHE ITPAKTHUKH B3auMOOGMEHa
pabOTHUKOB MeXIy 3BEHBIMHU yOpaBIeHust, OOHOBJIGHHE KaJpOBOTO COCTABA C
obecrieveHHEeM [PEeeMCTBEHHOCTH, KaUeCTBEHHOS HHTEINIEKTYalbHOE pa3BUTHE
IepcoHana;

6) obecredenre ONTUMANBHON 3aHSITOCTH PabOTHUKOB, MaKCHMAIBHOIO
HCTIONIE30BAHMS OIBITA M MHTEJUIEKTYAIBHOIO MOTEHIMANA YeIOBeUeCKHX aKTHBOB,
3G deXTHBHAST OPraHU3alUs U o6ecIedeHe GesomacHocTH Tpyna;

7) obecrieyenne ycnoBmil g NPOGECCHOHANBHOIO  pocTa PpaboOTHHKOB,
Pa3BUTHC CHCTEMBI MOTHBAIMHI BBICOKOM IIPOM3BOIUTEIBHOCTH TPYJa;

8) Hommepanue GIArONpHUATHOTO ICHXONIOTHYECKOr0 KIMMaTa B TPYOBOM
komnexruse IIpeanpusrus;

9) nansHeiiiee pasBUTHE CHCTEMEI COLMAJIBHO-TPY/IOBBIX IIPaB M TapaHTHI,
CrocobCTBYIOMeH  OPMHUPOBAHMIO CO3HAHMS KOPIIOPaTUBHON CIUIOYEHHOCTH U
IPHHAMIIEHOCTH K eMHOMY KomtekTusy [Ipennpusitus;

10) mwranomepHoCTS B yrpaBneHun OTHOIIEHHSIMH Ha OCHOBE IOCTAHOBKH
KOHKPETHBIX IIeJIel 110 HalpaBICHUIM ACATEIILHOCTH, SBISIOIIMXCS COCTABHOMN
4aCTBIO 00LIel cTpaTerny o pasBUTHIO epcoHaa;

11) MaxcumanbeHoe BHempeHue COBPEMEHHBIX TEXHOJOTHH II0 YIpaBICHHIO
TI€pPCOHANIOM, aBTOMATH3ALHS IPOLIECCOB YIIPABIEHHUS OTHOIIECHUSIMH;

12) mpakTudeckas peanmzanus IIPUHIIUIIOB  COLMABHOIO HapTHEPCTBA W
B3aMMHOH OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOLIEHUISX Mex 1y paboTomarenem
U paOOTHHKAMU;

13) nunamMudHOe pasBUTHE CHCTEMBI YIPaBIEHNs OTHOIICHHSIMH, aJeKBATHO
KOPPUTHPYEMOH C JOJIrOCPOYHBIMU HHTEPECAMH Ipenmpusitus.

4. KopnopaTusuele nennocTa u KOMOeTeHIHsl paGOTHHKOB



11. llpennpusitie B OTHOINEHUH nposenenrss  Kanposodt  momwmruxwm
PYKOBOICTBYETCS CIIEAYIOIIMMH OCHOBHBIMU KOPIIOPATHBHBIMH [EHHOCTSIMIL:

1) nobpocoBectHoe  BhIOMHEHHE paboTBl  KaKIBIM COTPYIHHKOM,
BRIp@Xaromieecs B 9(QQeKTHBHOCTH UX TPy,

2) Ilpemmipusitue  CTPEMHUTCS  CO3MATD arMocepy, B KOTOPOHl Kaxmplit
COIPYAHHUK HMEET BO3MOXHOCTH IIPEINOKHTh HOBBIE HIEH, TOTOBHIC pemeHus,
KOTOpBIE MO3BONAT YCWIHMTh M YKDENUTh 3aHHTEPECOBAHHOCTH K JeSTENbHOCTH
Ipennpusrus;

3) B3aMMOBBIPYYKa, yBaXKEHHE JPYI K APYTYy, K 3aWHTEPECOBAHHBIM JHIIAM U
Ipennpusitus B nemom.

12. Ins axtmBHOrO pocra Ipennpusatus HyxHbI paboTHHKH, o6namaromue
CIEAYIOIMMHY  KOMIETCHIMSIMA -  IIPOQeCCHOHATIN3M, MOTHBUPOBaHHOCTS,
JOATIBHOCTD, HAUENCHHOCTh Ha Pa3BHUTHE, CIIOCOGHOCTE HPUHUMATh pelIeHUs |
YMCHHE IpPaMOTHO OpraHu30BaTh pabouuii mponece.

5. baszoBble HANIpaBJeHA Kanpogoii nonurnkn u
0CHOBHBIC HHIHKATOPLI 3¢ dexTuBnocTn Kaaposoii noauruxu

13. bazoBeIME HanpaBIeHUIME Kanposoii nonutrky seisroTes:

1) coBepimiencTBOBaHEE  OpraHU3ANEOHHON CTPYyKTyphl.  IInanuposanue,
0n00p U PACCTAHOBKA KA/POB;

2) obyuenue, IOATOTOBKA H NePEIOIrOTOBKA IIEpCOHAIa;

3) cosmaHue KagpoBOro pesepsa;

4) pa3paboTka U BHeJPEHWE CHCTEMBbI YOPABICHHUS Pe3yNbTaTUBHOCTRIO U
MOTHBAIHH PAOOTHHKOB;

5) popmupoBanue koprnopatusHOiL KYJIBTYPHI.

14. OcnoBHBIE HHIMKATOPE s¢pdexruBHOCTH Kanposoii monuruky:

1) nponsBomTeNBHOCTS M IPUGBLITEHOCTD TPyJa;

2) TeKy4ecTh Kafpos;

3) moKasareirs cTaGHIBHOCTH IIepCOHAIa;

4) YIOBNETBOPEHHOCTE TIepcoHaa.

15. 3amayn wanpapienus «CosepiencTeoBanme OPraHU3alMOHHOH
CTPYKTYpHL llnanuposanue, moa6op i paccTaHOBKa KaZpoB»:

1) perynsapuslit ananus oprasmsanuonHoi CTPYKTYpPBI C LENBI0 obecredeHus
COOTBETCTBHS CTPATETHYCCKMM IEISIM M 334a49aM, HYeTKOIo pasnenenus QyHkumii
CIPYKTYPHBIX MOJpasfeNeHWii W o6g3aHHOCTel paboTHUKOB, adbeKxTHBHOI
ACSATENBHOCTH pabOTHHKOB;

2) paspaboTKa W COBepIIEHCTBOBaHME KBaNH(DUKAIMOHHBIX TPeGOBAHMH K
pabounm Mectam, podust KOPIOPaTHBHBIX KOMITETEHIIHIA;

3) ynyumenye kadecTa paGoThI;

4) aHaNMM3  COOTBETCTBUA IPOQECCHOHANEHON  KOMIETEHTHOCTH 1
KOMITETEHIUH pabOTHHKOB TpeGOBaHMIM pabounx mecr;

5) @HaM3 M yYeT CTeNeHH oBecHeIeHHOCTH KaJlpaM{ 110 KIIFOYEBBIM
AOJDKHOCTHBIM MO3HIIMSIM;



6) OMCK H OTGOp BBICOKOKBATHMDHUIMPOBAHHEIX CIICIMAJIACTOB Ha OCHOBE
KOHKYPCHBIX IIPOLIEYD;

7) ayTcopcuHr.

16. OcHOBHBIE HHIHKATOPH 3BDEKTHBHOCTH «Ilnanuposanue, monbop wu
paccTaHOBKa KaJApOBY:

1) BpemeHHOM HHMKATOP: BpeMS Ha 3alONHEHHE OXHOM BaKaHCHI;

2) Ka4eCTBEHHBIH HHIMUKATOP: KOO((UINEHT BBHIOBITHS KaZpOB B TedeHHe
HEPBBIX ITONToa paboThl.

17. 3apaan  mampaBnenns «OGyueHre, mOATOTOBKA K [IEPETIOATOTOBKA
IIEpCOHATIAN:

1) mepexos OT OGPEIBOYHOrO MOBBIICHHS KBaTUQUKauK pabOTHHUKOB K
CHCTEMHOMY OOyYeHHIO, HANPABIEHHOMY Ha PEaM3aIIHIO CTpaTerMYecKux 3anaq
Ipennpusrus;

2) IOBBINIEHHE KAYECTBA YCIyTH,

3) OpranmzaIMa CeMUHAPOB, TPEHUHIOB, MacTep-KIaccoB JUIsl pabOTHHUKOB Kak
3apy0exoM, TaK ¥ C IpUBICYEHUEM HHOCTPAHHBIX KOHCYJIETAHTOB.

18. OcHOBHEBIE HHIUKATOPEHI sppextuBHOCTH «O6yueHHe, TOATOTOBKA W
IePeTIOArOTOBKA IEPCOHANAN:

1) mponenT paGOTHUKOB, OXBAYEHHBIX CHCTEMO 00y4eHHs B TeUEHHE TOfa,;

2) satpatel Ha 00y4enue 1 paGoTHUKA B roj;

3) NOBBINICHHE  NPOM3BOLUTENHHOCTH TPyAa 3a CYeT HCHOJIb30BAHMSI
pabOTHHKAMH TIOTYYEHHBIX NMH HOBBIX 3HAHWH;

4) IponeHT 3aTpaT Ha O6ydeHue, TIOZTOTOBKY ¥ IIEPEHOATOTOBKY OT (hOHAA
OILJIAThI TPY A,

5) BO3BPAaTHOCTS 3aTpar Ha 06yyeHue (pa3paboTKa HOBEIX TEXHOJIOTHii).

19. 3anaun Hanpasnenus «Cosnanne KaJIpOBOT'O pe3epBay:

1) cosnanme wu pasBuTHe 6a3mn KaZpoBOro pesepa u3 pPabOTHUKOB
pemnpusrus;

2) pa3spaboTka KpUTEpHeB ONeHKH u OpraHusanus oréopa pabOTHHKOB ¢
BBICOKHM HOTEHITHAIIOM;

3) pa3paboTka u peanusarms MHIUBUNYaTIEHBIX [IIAHOB PAa3BUTHS pabOTHHUKOB,
COCTOSIIMX B KaJPOBOM pe3epBe;

4) paspaboTKa W pealM3anhs CHCTEMEI PoTalvu ¥ 3aMelNeHHs MO3MIHIA,
MOTHBAaLKA [IPOIIECCa POTAMH PAOOTHUKOB, COCTOSINNX B KaJpOBOM pe3epse.

20. OcHOBHBIE HHIMKATOPEI shdexTuBrOCTH «CoO3M2HMe KaJIpOBOI'O pe3epBay:

1) mponient BakaHCHE, Ha KOTOpBIe  (hOPMHpOBACS  KaXpOBHIi peseps,
3aII0JIHCHHBIX PabOTHUKAMM, BXOISIIMMHY B KaZIpOBEIM pe3eps;

2) TeKy4ecTh Cpe/ii pe3epBHCTOB.

21. 3anaun wanpasnenwms «PaspaGotka u BHEJIDEHUE CHCTEMBI YIIPaBIICHUS
PE3yIBTATUBHOCTEIO X MOTHBALUK paGOTHUKOBY

1) BHenpenne sddexrusHOR U IIPO3pavIHOM  CHCTEMBI BO3HAIPAXICHUS,
OCHOBAHHOH Ha YPOBHE KBAIU(HKAIHE, KOMIETEHTHOCTH W Pe3yNBTaTHBHOCTH
pPabOTHHUKOB;

2) pa3paboTKa OCHOBHBIX VHIVKATOPOB 3()(QEKTHBHOCTH ESTEIBHOCTH s
psna NO3UIUM;



3) BHEIpEHUE MOHHUTOPHHTa ¥ KOHTPOJIS BHINOJHEHHS ITOCTABJIEHHEIX 337139 1
LeJIeH, CUCTEMBI OLIEHKH PE3YIBTaTUBHOCTH HESTENLHOCTH PabOTHHUKOB;

4) paspaboTka u COBEPIICHCTBOBAHHE CHCTEMBI IIOOIPEHU, NPUBSI3aHHON K
AOCTIKCHUSM PabOTHHKAMHU OHpe/eeHHbLX Pe3YNbTATOB NEATENBHOCTH;

5) obecrievenue conmuansHoi 3aIIUTBI PaOOTHHUKOB;

6) obecrieuenre Bo3MOKHOCTI npodeccuoHansHoro, KapbepHOI'o H JIMYHOrO
pocta paboTHUKaM.

22. OcHOBHEIE HHIMKATOPEl 3¢ ¢heKTUBHOCTH «Paspaborka u BHEpeHue
CHUCTEMBI YIIDaBIeHUs Pe3yIbTaTHBHOCTHIO 1 MOTHBaITHU PabOTHUKORY :

1) mpouenT TTO3UITHIH, OXBAa4YEHHBIX OCHOBHBIMH HHIMKaTOpaMu
s dexTuBHOCTH;

2) mpornenT paboTHHKOB, PErylApHO  momyyarorumx OLICHKY  CBoOeH
JeSITeNbHOCTH;

3) yIoBIeTBOPERHOCTE CHCTeMOl OILIATHI TPyLA.

23. 3amauu manpasnenus «DopmupoBanme KOPIIOpaTUBHOMR KyNbTypEDy:

1) mposenenue COMUANEHO-TICHXOJIOTHYECKUX HCCIIeI0BAHT (aEKeTHpOBaHue
HHTEPBBIOMPOBaHIE, HHJUBHTyallbHAS IICUXO0JIOTHYecKas JHATHOCTHKA
COTPYJHUKOB);

2) cosmanve u passurme KOPTIOPAaTHBHEIX LEHHOCTEH M COmMabHEIX HOpM,
PCTIIAMERTHPYIOMIUX IIOBeMeHMe paboTHuKa UpennpusTus, paspaboTka mpasmn
KOPIIOpaTHBHON KOMMYHUKAIMY W KOPIIOPaTHBHOI'O CTHIIA;

3) npoBenenue OPTaHM3alUOHHBIX MEPONPHSTHH, B TOM 49HUCIIE IpobiIeMHO-
ACIOBBIX  COBELIAHMIA, YCUIHBAIONMX  KOMaHHYO pabory, TePIUMOCTB,
CIIOYCHHOCTh, IICHXONIOTHYECKH KOMQBOpTHYIO 1 TBOpYecKyro armoctepy s
TPYNOBBIX KOJIJIEKTHBAX;

24. OcuoBHOA HHIUKATOp  sddexTHBHOCTH BBINIOTIHEHHS  3amaupy
«@opMmupoBane KOPIOPATHBHOM KyJIETYpEDY: YAOBICTBOPEHHOCTH MEPCOHaIa.

25. JlokymenTel, TIPUHATHE KOTOPHIX HEOGXOmHMO B OEIX  peanusanum
Kanposoii nommruxu PETYIIPYIOTCS BHYTPEHHHME aKTam Hpenupusarus.

6. Coznanne u NoiepxkaHue opranu3anuonnoro nopsiaka B Ilpeanpusrun

06;13aHHOCTeI71, coburoterue TPYIOBOI, NPOM3BOLACTBEHHON U TEeXHOJIOTHYECKOL
AUCHUIIMHEIL, TpeGoBaTe I HOCTE PyKoBomuTeneii x HONAIMHEHHEIM, Oe3ycioBHOe
BBLIIIONIHEHUE  IIOMYMHEHHBIMU pacnopsxenu#, ykazammit g MIOCTaBJIEHHBIX
PyKoBoauTenmsiME  pabounx 3aflanuii.  OcHOBOIR UCIIOJHUTENILHOCTH  SBJISIETCS
OPraHU3aIMOHHEIH NOpSIIOK B Hpezmpnﬂmﬂ, KOraa corpymHumkm  3maror
1 BBIIIOTHAIOT CBOM JOMKHOCTHELE obs3aHHOCTH, 3aMKCHPOBAHHEIe B JOJXHOCTHBIX



AOJDKHOCTHBIE OOSI3aHHOCTH, IIpaBa W OTBETCTBEHHOCTE PeTIaMEeHTUPYIOTCS B
TPYAOBBIX ITOTOBOPAX, MOJDKHOCTHBIX HHCTPYKIHSAX, IOJIOXKEHUSIX U periaMeHTax
IIpennpusrus.

28. Ecnmn  opraHusanuoHHEIA NOPSIIOK  ABJISICTCS OCHOBOH JEeATEeNIbHOCTH
Hpennpustust, To moGkle HAPYILEHHS JAHHOTO nopsisika 6y IyT paccMaTpUBATECS KaK
CEPBE3HBI  IPOCTYNOK, IOAJICIKAIIAMA COOTBETCTBYIOIIEMY HAKa3aHWIO Kak
SKOHOMHYECKOI0, TaK ¥ aIMHHACTPATHBHOIO XapaKTepa.

7. 3aKJIIO'-II/ITeJII>HbIe MOJIOKeHusI

29. Kanpopas moiurteka, mpoBomuMas B Hpennpusitaii, npuspana YKPEIIUTh
YBEPEHHOCTH PaOOTHHKOB B BOCTPEOOBAHHOCTH CBOETO TPpyna, CIpaBeJINBOM OLlEHKE
ACATENIBHOCTH  JiIl  OOECNEdeHHs] JIONTOCPOYHOrO BBICOKOIO 9KOHOMHUYECKOTrO

IIOTCHIIHaIa Hpe,I{HpI/I}ITI/IH, COXpaHCHHI U IIPAYMHOXEHUS ero HHTEJICKTYaIIbHOI'O
Kalmgrana.



